
HANDS ON DECK 

TIME IN ZIMBABWE
Tyler and Alicia Ralph ,
Long term International 
Volunteer’s (Canada)

Tyler and Alicia recently spent a 
month in Zimbabwe building and 
supporting relationships with the 
Service Centre team. As challenges 
are arising from effects of the 
drought, the need for support and 
hope in the communities is high.

Tyler shares, “It was hugely 
rewarding to be able to grow 
in our relationships with the 
Service Centre team. My 
highlight was being able to sit 
with the guys during men’s 
prayer and listen to each other’s 
hearts.” A Mananatha Workshop 
was held in Sakubva Community 
during their last week, and Tyler 
describes the challenges that the 
community is facing – alcohol abuse, 
drugs, and prostitution. He says that 

during the workshop, the Service 
Centre team “carried each other 
well” as they came together as a 
team to help facilitate the workshop. 
“When one would run out of words, 
another would jump right in to help,” 
he explains. 

Tyler shares about a Holy Home 
Visit he and the team went on with 
3 Care Workers from Sakubva; 
Priscilla, Elizabeth and Chipo. They 
visited Appreciate*, an 8-year-old 
girl who lives with her 5-year-old 
sister Hope*, and their aunt. Their 
father ripped the kids away from 
their mother and had been sexually 
abusing Appreciate. As Tyler watched 
the 3 Care Workers with them, he 
noticed that they looked like part of 
the family. He shares, “Though Hope 
was full of life, Appreciate did not 
even look up and acknowledge the 
team.” However, as they walked back 
to the Life Centre, Appreciate slowly 
began to warm up, and grabbed one 
of the lady’s hands from the team. 
Priscilla, the Community Based 

Organisation (CBO) coordinator said 
to Tyler, “We are going to take care 
of Appreciate,” and she explained 
how far she had come already. Tyler 
shares, “I felt very encouraged to 
watch these 3 Care Workers walk 
with Appreciate. I could not think 
of anyone better to care for her, and 
even though it was hard, I left feeling 
peace, knowing that they are going to 
care for her.” 

As Alicia’s first time in Zimbabwe, she 
shares how much of a privilege it was 
to wwatch Farai, the Service Centre 
Coordinator, build up the rest of his 
team so well. “The team is pushing 
hard to make sure the vulnerable are 
not suffering as bad as they could be 
with the drought.” She and Tyler are 
very proud of the team’s investment 
in the communities and the love and 
passion they have. 

Alicia shares, “Priscilla has 150 
children, and she knows them all by 
name, not just Appreciate. It truly 
is a Life Centre.” For Alicia, God 
proved his faithfulness as he took 
care of everything while they were in 
Zimbabwe. 

*name has been changed

“It truly is a Life Centre.”  -Alicia Ralph
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BRINGING TOGETHER 
WHITE RIVER 
Morgan Malster, International 
Volunteer (Canada)  - 
Communications Team

Several years ago, a local HR 
consultant, Hilton Barnett, worked 
alongside Hands at Work to provide 
assistance and advice in all things HR. 
Since this time, he kept in contact with 
Hands at Work and loved our model of 
community development and serving 
the most vulnerable. Hilton and his 
wife, Kate, have supported children in 
South Africa for several years through 
the provision of the 3 essential services.
 
A couple of years ago, Hilton and 
Kate had a vision to bring together 
White River – businesses, schools, 
restaurants, charities – and provide 
a place where they could really form 
a community with one another. They 
called this group ‘We are White River’ 
and today, it is made up of a huge 
number of businesses and restaurants 
all working together. You might have 
seen them at the monthly farmers 
market at Bagdad, or seen people 
wearing their new t-shirts. As part of 
this group, Hilton and Kate were keen 
to ‘give something back’ to surrounding 
communities that were less fortunate. 
Hilton’s aim was to both educate and 
challenge the community of White 
River to engage meaningfully in a local 
community and for people to know our 
vulnerable children by name.
Zwelisha community has been 

supported by the ‘We are White River’ 
group since January 2015 and in early 
May a group from Hilton’s team visited 
the community. 

On one of our home visits, God 
showed up! Even though the mother 
of the household was not at home, the 
children opened up and shared their 
story. They shared about not being able 
to go to school because they could not 
afford the school fees. The seven-year-
old child shared about where their 
money was coming from, and that the 
neighbor was abusing them. Morgan 
shares, “It was sad to see the seven-
year-old take on some of these burdens 
that the parents should be taking on.” 
Morgan continues, “Care Workers are 
helping this community and trying to 
support them. These kids cannot wait 
to go to the Care Point every day!”

It was encouraging for the team from 
We Are White River to see the support 
Care Workers bring to the lives of our 
children. Reflecting on his time, Hilton 
wrote a blog urging the We Are White 
River community to learn more about 
Hands at Work. He spoke of the needs 
and barriers the people in Zwelisha 
Community face, and that Zwelisha is 
a part of his own community and their 
needs can not be ignored. 

Pray with us for the community of 
White River, to become more aware of 
their neighbours. 

WALKING WITH TEAM 
LUANSHYA
Busie Sityata-Jones, Regional 
Support Team Leader - South Africa

A few weeks ago, Busie travelled to Zambia 
with the purpose of supporting and learning 
from Team Luanshya. Being on the South 
Africa Regional Support Team (RST), it was 
really important to bridge the gap to the 
Zambia RST, as it helps us stay focused and 
know why we do what we are doing. Busie 
shares, “The Service Centres are Hands at 
Work local offices, made up of local people 
who speak the local language – they are the 
face of Hands at Work in the community. 
Their role is to support, guide and influence 
our Community Based Organisations (CBOs) 
which are made of Care Workers, children, and 
caregivers.”

Service Centres are the most important 
building block in communities – without 
them, we would not know our children, and 
we would not know the needs that we need to 
support.  Busie opened up and challenged the 
Hands family in Zambia; “We ask questions 
about what things mean because if we do not 
understand, otherwise it may create confusion 
when we go to communities. I was a Service 
Centre Coordinator, and I created a lot of 
confusion and learned from my mistakes. As 
I am here, I feel challenged on how I can help 
Team Luanshya not to get caught up in the 
mistakes I’ve made.  

Busie was grateful for the time she had 
getting to know the team supporting Luanshya 
communities. She shares, “I have learned so 
much walking with Gideon and the Luanshya 
team! I felt welcomed on the team. I appreciate 
that people don’t pretend to know things when 
they really don’t, as it helps us to identify 
gaps and come back to the RST for help.” 
We are called to build the wall of protection 
around the most vulnerable children in our 
communities and as we learn from one another 
and support each other, we will do this better.

As Busie was welcomed by the team, she 
encouraged them to ask questions (what did 
we see, what did we hear and what needs to 
happen in this CBO?), talk about gaps, and 
set priorities with the RST. She says, “When 
we set priorities with the RST, we can keep 
each other accountable and support one 
another; we all work together to meet those 
priorities when we know what they are.” Busie 
was a great encouragement to not only the 
Luanshya team, but to the entire RST, bringing 
with her, love and support, as well as deeply 
challenging them. She left Team Luanshya 
with a few questions, which every Service 
Centre should answer: 1) Are we serving the 
right children - the most vulnerable? 2) Do we 
do HHVs and visit our children, Care Workers, 
and caregivers? 3) Do Care Workers have a 
support system in CBO, in other words; are 
Relationship Group happening? 4) How is our 
presence in CBOs – are we in community 80% 
of the time?



“The team arrived and already knew the Care Workers 
by name and vice versa, and together they built 
relationships.”  - Esnart Banda

Esnart, lives in Mwaiseni Community – 
a community Hands at Work has been 
investing in for many years. Recently, 
she hosted a team from the US who 
spent the week visiting Mwaiseni 
and building relationships with the 
families and Care Workers. Esnart was 
thankful to have this opportunity to 
see and reconnect with Brooke and Jed 
and their team.

During the week the team was in 
Zambia, they spent most of their time 
in Mwaiseni, along with one day in 
Zimba Community. Esnart shares a 
few of the highlights she experienced 
during the week. She says, “Brooke’s 
mom, Gina, came on the trip and knew 
the Care Workers by name the first day 
– we were surprised and happy because 
it had been a long time!” Esnart shares 
that the team was eagerly greeted by 
the Care Workers and children, and the 
community warmly welcomed them.

By the second day (Tuesday), the team 
arrived and already knew the Care 
Workers by name and vice versa, and 
together they built relationships. That 
day, they spent time with the Care 
Workers, visiting homes, and feeding 
the children at the Care Point. On 
Wednesday, the team headed out 
to Zimba with Esnart, and upon 
their early arrival, already found the 
children playing at the Care Point! This 
was a full day – playing games with the 

The team spent time 
encouraging the Care 
Workers and getting to 
know them.

children, going on Holy Home Visits, 
feeding the children, and interacting 
with the Care Workers.

Heading back to Mwaiseni on Thursday, 
the team was expectant for God to show 
up! An unplanned Relationship Group 
happened, and Care Workers shared 
about how God called them to this 
work. The team also had opportunity 
to share their stories, and it ended up 
being a beautiful day of sharing each 
other’s lives.

Friday was the last day spent in 
Mwaiseni. Hosting a Kids and Care 
Worker Day, the team played different 
games, fed the children, and took 
photos with them. In the afternoon, the 
team spent time with the Care Workers, 
giving them massages, painting their 
nails, and colouring. One of the biggest 
highlights the team noted was seeing 
the young children they had met years 
ago were now attending grade 12 and 
helped out with translation during the 
week.

FRIENDS OF 
MWAISENI TEAM
Esnart Banda, 
Kitwe, Zambia

HANDS GRADUATIONS
Congratulations!

Simon Mgwenya and George Snyman 
recently graduated from their studies. 
Simon has been studying through Unisa 
(the largest university in South Africa) 
part-time, writing many exams, and 
doing a six-month practicum through 
the government. He recently wrote his 
finals, and received a National Diploma 
in Public Management. George has 
spent many years studying through 
SATS (South African Theological 
Seminary), and received a Bachelor of 
Theology with Honors.

PRAYER + PRAISE POINTS
George Snyman

This month, we have many reasons to 
praise God for the work He has been 
doing!

•  Plans for expansion in Nigeria have 
been finalized.

•  Relationship Group in Msengeni 
Community is bringing healing to the Care 
Workers.

•  Busie, Dan, and George recently 
spent time in Zambia, and were able to 
challenge, encourage and support the 
Zambians family.

•  Drought Relief plans are coming 
together – we know what our plans are 
for every community in every country, and 
there have been huge responses from the 
International Offices.

•  A new Regional Support Team is 
starting up in Zimbabwe – we trust God 
in two years’ time, we will have a multi 
community set up.

•  Pray for the political instability in 
Mozambique affecting our CBOs.

•  Pray each one of us will take 
responsibility in playing our part for 
Drought Relief.


