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George Snyman lives just outside Masoyi, South Africa, with his wife, 
Carolyn, and the youngest two of his four children in a multi-cultural, multi-
national community of people giving thier lives to serve the poor. 

In 1994 the Snyman family left their suburban lifestyle in Pretoria in 
search of a more meaningful life. Carolyn studied nursing while George 
studied Theology and Community Development.

During their studies George walked through six countries in Southern Africa 
where he realized a God-given vision for serving the most vulnerable people 
in sub-Saharan Africa. George became passionately committed to caring for 
the widows, orphans, dying and poverty stricken people that were increasing 
in huge numbers all around him as a result of the HIV/AIDS epidemic.

In 1998, George Snyman helped start Masoyi Home Based Care. The com-
munity intervention model he helped establish was recognized both locally 
and internationally as a ‘Best Practice Model.’ In 2002, George founded 
Hands at Work in Africa to replicate the community intervention model in 
desperate villages throughout Africa.

George strongly believes this calling to care for the dying, widows and 
orphans is not only for the Church in Africa, but also elsewhere, and he has 
been a prophetic voice to the Church outside Africa, challenging them to ful-
fill their role. Since founding Hands at Work, George Snyman has spoken to 
numerous churches, universities, schools and organizations in Europe, North 
America, Australia, and across Africa (listen to past speaking engagem-
nents on the web). And his challenges to the church in Africa has helped 
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establish community based organiza-
tions in eight countries: South Africa, 
Swaziland, Mozambique, Zimbabwe, 
Zambia, the Democratic Republic of 
Congo, Malawi, and Nigeria.

Hands at Work in Africa
The goal of Hands at Work is to enable 
communities to care for orphaned and 
vulnerable children through its USAID 
recognised ‘Best-Practice Model’ of 
community care. African communities 
are mobilized to unite and reach out, 
focused on providing access to food, 
education and basic health care to the 
most vulnerable children in their com-
munity. For more information on Hands 
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In 1994 the Snyman family left their suburban lifestyle in Pretoria in search of 
a more meaningful life. Carolyn studied nursing while George studied Theology 
and Community Development.

During their studies George walked through six countries in Southern Africa 
where he discovered a God-given vision for serving the most vulnerable people 
in sub-Saharan Africa. George became passionately committed to caring for 
the widows, orphans and dying people that were appearing in huge numbers all 
around him as a result of the HIV/AIDS epidemic.

In 1998, George Snyman co-founded Masoyi Home Based Care. The 
community care model he helped establish was recognized both locally and 
internationally as a ‘Best Practice Model.’ In 2002, George founded Hands at 
Work in Africa to replicate this model in desperate villages throughout Africa.

George strongly believes this calling to care for the dying, widows and orphans 
is not only for the Church in Africa, but also elsewhere, and he has been a 
prophetic voice to the Church outside Africa, challenging them to fulfill their 
role. Since founding Hands at Work, George Snyman has spoken to churches, 
universities, schools and organizations in Europe, North America, Australia, 
and across Africa (listen to past speaking engagements on the web). And his 
challenging message to the church in Africa has helped establish dozens of 
community-based organizations in eight countries: South Africa, Swaziland, 
Mozambique, Zimbabwe, Zambia, the Democratic Republic of Congo, Malawi, 
and Nigeria.
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Care Enough 
From Letters from George

Sitting with a candle trying to type at night is nothing new in Zimbabwe. The power is 
on and off and completely unpredictable. Tonight the only difference is I am alone in 
a house, alone with the thoughts of the people I met in the last two days. On Sunday 
I went to church with Stuart, a church leader in Sakubva, one of the poorest areas in 
Mutare, and the coordinator of the ministry to care for Sakubva’s vulnerable children.

The first time I went to Sakubva last year I met Agnes, a grandmother with fifteen 
grandchildren. They all lived together in one room measuring about 3 meters by 5 
meters. The youngest grandchild, Valencia, left a permanent mark in my life. I called 
her the girl with a yellow hat because she wore all the clothes she had, including her 
yellow hat, to ensure nobody stole her only possessions. Her grandmother told me that if 
Valencia had one meal a day, then she had a good day.

The day I met her she smiled from the moment we met until I left. Now on Sunday at 
Stuart’s church, as I walked into the room I saw both Agnes and Valencia again. Agnes 
was now nearly completely blind and Valencia had stopped smiling. Both seemed happy 
to see me, though I sensed a hint of “where have you been?” in Valencia’s eyes when we 
looked at each other. I so wanted her to come running to me, but she didn’t. In fact I 
realized she was staring at me when I looked away but was determined not to make eye 
contact. What had happened to this seven year old girl?

The next day I met Grace, who is forty-five years old. She is bedridden and looking 
after 8 children, plus 3 grandchildren and another orphan. They, like Agnes, were living 
in one room. Farai, Grace’s five-year-old boy, sat next to her, seemingly not noticing my 
entrance. Stuart asked Farai to stand up to show me the sores on his body. I barely saw 
the sores as I stared into his eyes trying to find life.

I took Farai gently by his arm and pulled him really close to me. After many years 
working with sick people, I knew Farai was dying, and I know he knew it too. Giving 
money to his sister to take him to the hospital the next day was the only thing that 
helped me to be able to deal with leaving the house.  Even so, I knew it was not what he 
needed. As we walked away from the house, I tried to figure out how I could encourage 
Stuart to love this child and not leave him to die alone when Stuart is already caring 
for 200 orphans and his own family hardly sees him.  Stuart himself is trusting God for 
school fees for his children. Together we walked through Sakubva as dusk set in. We 
didn’t talk as both of us wrestled with what we had seen in the last hour.

The question remains: are there enough people who care enough to be part of the battle 
with Stuart? Stuart has many reasons why he could choose not to do more: he lives in 
a country with out of control inflation; he has a family to care for already, and he has 
no fixed income. But Stuart drew a line in his life; he read the signs of the times and 
he understood that the ‘house is on fire’ and someone has to take action. Instead of a 
burden, this realization became liberty to Stuart and many others doing the same thing.

The secret that life is bigger than “me” is simple but profound, and can only be 
discovered when you take that step to do something big on behalf of someone else. I 
believe there are still enough people like that in this broken world…people that refuse 
to walk pass Valencia on the other side of the road. I think they are called ‘good 
Samaritans.’  Are you one of them?

About Author
George Snyman is the founder of Hands 
at Work in Africa—a movement born in 
South Africa now spread across 8 African 
nations with the vision of Christians 
worldwide, taking responsibility to care 
for the orphaned, vulnerable and dying 
in Africa.
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